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Kia ora koutou,

As we move through another busy season at Hospice
Whanganui, | want to take a moment to thank each of you for
the part you play in our Hospice whanau.

National Volunteer Week gave us a special opportunity to
celebrate and acknowledge our volunteers, but our gratitude
is not limited to one week of the year. Whether you support
us in our shops, in the gardens, at events, or quietly behind
the scenes, your contribution is woven into everything we do.

Thank you for your generosity, kindness and commitment.
Every hour you give helps Hospice Whanganui continue to
care for people and whanau across our community.

A message to our Shop Volunteers

Thank you so much for taking the time to read the first update on our Retail Project.
We are right at the beginning of this journey together, and | promise to keep you
closely in the loop over the next few months. There will be plenty of ways for all of you
to get involved and shape our path forward!

The plans shared last week come after months of deep research and have been fully
approved by our Board of Trustees.

As a charity in a small regional city, we have done amazing things together. Having
three retail shops supporting our work is a massive achievement, and they truly have
been the heartbeat of our fundraising.

But to make sure we are here for the long haul, we have to look honestly at our
sustainability. It has been tough to accept that times have changed, and the high
running costs of a rented storefront mean our Boutique Shop will struggle to remain
sustainable. Continuing with a rented brick-and-mortar shop in any location is a
financial risk we simply cannot take. Our top priority will always be ensuring our
patients and whanau receive our absolute best care at no cost, and we have to protect
that.

This is definitely not the end of the Boutique Shop story—it is just the start of a fresh
chapter. By basing operations for our online shop in one of our own buildings, we can
keep our overhead costs much lower, allowing us time to grow our online business and
build our resilience for the future. Our online shop will feature the same high-quality
donations you love, but now accessible to buyers all over New Zealand.

With reduced expenses, we have the freedom to grow this new venture gradually and
securely. It will take a little time for our new online venture to find its feet, but it gives
us the perfect foundation to grow sustainably.

Thank you all for your incredible dedication, your hard work, and your open hearts as
we take this exciting leap forward together.

Nga mihi nui,
Helen



























