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	Job Description and Person Specification

Commercial and Resource Development Director

GOAL
To be a vibrant, learning and sustainable organisation that delivers excellence in specialist palliative care for the people of Whanganui

This job description is written for the position as at March 2025 and is subject to amendment from time-to-time. 

	Position title:
	Commercial and Resource Development Director

	Primary place of work:
	Hospice Whanganui

	Position status:
	Permanent 

	Hours of work: 
	1.0 FTE

	Reports to:
	CEO 

	Direct Reports:
	4




	Purpose of position

	Hospice Whanganui provides specialist palliative care to around 350 patients and their whānau in our community every year.  As part of our strategic plan, we have developed a greater focus on delivery of services in the community, supporting our patients and their whānau in their own home for as long as is possible if that is their wish, whilst also offering in-patient services where needed for short periods. Our services are free to all patients and whānau and we have a budget of around $4m per year.  Only around half of this is funded by Government, with the rest needing to be raised from the community. Our retail sector contributes around half of that, with the balance raised through community fundraising events and initiatives, grants, and donations. The purpose of this position is to lead and grow all our resource acquisition and development functions.  This includes our relationship with our key funders. This position will also lead our retail and fundraising teams, as well as our operations team with the purpose of lifting our revenue and driving efficiencies throughout our service. Your responsibilities as part of the Senior Leadership Team will be:
· To maintain excellent relationships with our key Government and non-Government funding partners
· To enhance the income-potential of our retail arm
· To lift our capability to raise funds through events and other community fundraising initiatives
· To lead our relationship with grant funding providers
· To lead our operations team to optimise efficiencies across all corporate functions.
· To lead corporate audit functions and ensure our organisation is compliant with relevant legislation and quality policies. 
· To provide sound HR and Financial support to the Senior Leadership Team 





	Functional Relationships

	Internal:  	Chief Executive Officer 
                     Director of Integrated Services
	Management Team
	Retail managers and volunteers
	Board of Trustees


	External: 	Te Whatu Ora (Regional, Local)
	Hospice Whanganui Foundation
	Grant funders and donors
	Whanganui Business Community
	Media
	Hospice NZ network             	  




	Summary of Key Duties

	1. 	Lift engagement with key Government funders
	2. 	Enhance Performance of HW Retail Shops

	3. 	Enhance HW’s fundraising and events capability
	4. 	Build meaningful relationships with grant funders, donors, business community and media partners

	5.   Drive efficiency and quality improvements in HW corporate and operations functions
	6. 	Explore opportunities for diversified funding and for improving efficiencies

	7.	Provide sound advice, guidance and HR support to the Senior Management Team
	8.	Provide sound advice, guidance and financial support to CEO and Corporate Team 









KEY DUTIES


1. Lift Engagement with Key Government Funders

· Develop an in-depth understanding of the Government contracts that HW holds with Te Whatu Ora and Ministry of Health
· Proactively engage with these funders (in collaboration with the CEO and/or ISD) to advocate for appropriate funding for services provided to the community by HW
· Use data to inform our engagement and advocacy with our government partners
· Understand and adhere to all reporting requirements from Government contracts, with excellence
· Explore opportunities for diversified Government funding sources
· Engage with Regional and National Government agencies and contacts to advocate for Hospice Whanganui’s sustainability as a service 

2. Enhance Performance of Hospice Retail Shops

· Develop an in-depth understanding of the role and functions of our three retail shops in Whanganui and how they contribute to our overall revenue
· Explore opportunities with the Retail team on how to grow and diversify their commercial offerings and their income
· Lead innovation and the implementation of new initiatives that will enhance our retail performance
· Ensure our retail arm is visible and promoted in an effective way to our community.


3. Enhance HW’s fundraising and events capability

· Lead the fundraising and communications team to grow and diversify opportunities for fundraising initiatives and events in the community
· Build strong relationships with business and corporate donors to support our fundraising and events initiatives
· Ensure our events and fundraising initiatives are high-impact and high-value.


4. Build meaningful relationships with grant funders, donors, business community and media partners

· Build a strong corporate sponsorship programme for Hospice Whanganui
· Explore and develop regular giving opportunities (eg Hospice Heroes)
· Explore opportunities to expand giving through donations and bequests
· Engage effectively with key donors such as Farming Friends and Hospice Whanganui Foundation to ensure they have a sound understanding of our needs and how their funds are being used.
· Lead and manage our engagement with grant funders, foundations and Philanthropic organisations and ensure proposals and accountability reports are submitted on time.
· Use data and evidence to engage our community stakeholders and to tell a compelling story of the HW service.
· Lead the engagement with media to create strong visibility of our brand, our service and of our funding needs

5. Drive efficiency in HW corporate and operations functions

· Lead all of HWs corporate functions including ICT, quality and audit, asset management, vehicles, insurance, utilities, etc and drive efficiencies through these cost centres.
· Ensure HW has a robust understanding and plan for any asset and/or equipment needs, maintenance and replacement.
· Support the Operations team to ensure we capture useful data about our service that can be used to report, lobby and tell our story.
· With SLT, lead innovations in our operations to ensure our service is ‘fit for purpose’ for the future and help to lead any change initiatives required to achieve this. 
· Support SLT to lead negotiations with unions and other partners as and when required.

6. Explore opportunities for diversified funding and for improving efficiencies

· Work with SLT and Board to explore diversified funding opportunities, including sub-contracting opportunities with third party providers.
· With SLT and the Board, lead the review of our structures and operations to ensure we have a sustainable and patient-led service for the future.

7. Human Resources Management
· Lead in Identifying, evaluating and solving hiring challenges
· Work with Senior Management Team on recruiting top talent to executive positions
· Support Senior Management Team with mediation and HR disciplinary processes; suggesting solutions to employee disputes
· Providing sound advice, guidance and leadership in HR management processes and systems
· Compiling information about compensation and benefits packages based on market data
· Ensure legislative requirements and updates are implemented into policy and procedures as needed

8. Financial Advice and Support

· Providing sound advice, guidance and leadership in financial management and Resource Management to CEO as required
· Participate and contribute to strategic planning, investments planning and reviews, budgeting and resourcing as required


ORGANISATIONAL REQUIREMENTS

	
	Key Deliverables

	Te Triti o Waitangi

	· You can demonstrate an understanding of Te Tiriti o Waitangi and its principles and how to implement it.
· You commit to ongoing learning to better support our Māori community.

	Organisational Values
	· You lead with integrity, professionalism and an unwavering commitment to our core values (including Hospice Whanganui’s code of conduct) and hold others accountable for the same.
· You demonstrate kotahitanga (unity), courage, manaakitanga (respect, generosity, kindness) and accountability in all you do.

	Health & Safety
	· You commit to completing all Hospice Whanganui mandatory training.
· You commit to completing timely, full and accurate accident and hazard forms if and when required.
· You contribute to the improvement of Health & Safety in the workplace where required.

	Other duties
	· Other duties, reasonably requested, are performed to expectations.



Person Specifications

The following are the requirements the individual must have to successfully perform the requirements of this job:

	Experience and Skills


	· At least 3 years’ experience leading teams at a senior level in a commercial, retail, corporate or fundraising capacity.

· Experience managing commercial and corporate contracts.

· Experience managing corporate and operational functions of an organisation 

· Experience leading change would be an advantage, but not essential. 

· Excellent interpersonal and communication skills which enable positive and meaningful relationships with a wide range of stakeholders.

	Qualifications, other requirements
	· The ideal candidate would be an experienced leader or senior professional with experience in a corporate or not-for-profit environment.

· An understanding of Te Tiriti o Waitangi, and how to apply these principles in the work context.

· Current and clean drivers’ license is essential.


	Essential Personal Attributes
	· Courageous and accountable leadership that lines up with our organisational values (including our code of conduct).

· Ability to manage self and others in a calm and considered manner even when under pressure.

· Excellent problem-solving and decision-making skills in a fast-paced environment.

· Strong time management and prioritising skills and ability to teach this in others.

· Able to delegate work effectively across the team, using a strengths-based approach.

· Loyal to the organisation and committed to its ongoing development and improvement. 

· Committed to the values of the organisation at all times.
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